
Swiss Cooperation Strategy (SCS) for  
Mongolia (2007-2012)

Alignment and Result-Orientation

OVERVIEW
Aim:
• position the development 

program 2007-2012 of a 
small bilateral donor in the 
development context of 
Mongolia

• build on national strategies
in compliance with the Paris 
Declaration 

HIGHLIGHTS
• compliance with national policy 

papers by directly linking SDC 
program to policy papers 

• link of cooperation strategy to 
annual implementation 
(objectives SCS, results 2006 
and planning 2007 together in 
one table)

• result-orientation emphasized in 
program

• program management structure 
revised in order to better deliver 
development results

RESULTS
SDC strategic program framework (table 1) 

is related to monitoring tables (2-4)
(see Handout for details)

• table 2 monitoring of the context
• table 3 monitoring of the country 

outcome and SDC strategic objective
• table 4 monitoring of SDC outputs 

LESSONS LEARNT  
• Formulation of contents for monitoring tables is 

challenging as information summarizes inputs from 
various projects at a meta/ meso level (i.e. cannot 
directly be deducted from project reports)

• Monitoring system gives good overview for program 
steering in view of reaching targets at different levels

LEAD ORGANIZATION/ MINISTRY
• C. Thönnissen, SDC East Asia Division, Mongolia Desk, 3003 Berne
• Ch. Khurelbaatar, State Secretary, Ministry of Finance, Mongolia
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